ALASKA STATE MUSEUM

REGULAR GRANT TEMPLATE

This is NOT an application! This is a template to help you copy and paste the text for the narrative questions into the actual application at http://www.surveymonkey.com/s/asmregulargrant. 
The grant application must be completed in SurveyMonkey once you start it. You cannot save your work and come back to it later. So fill out this template and the Excel template for your budget figures and then copy and paste from the templates into the application.

Project Description

1. DESCRIBE THE NEED FOR THIS PROJECT (20 points) Clearly identify the problem or need this project will address. How fundamental is the need? What is the history of the problem or need? (Limit 5,000 characters)

2. DESCRIBE THE PROJECT (35 points) Describe the project in clear, simple terms,

identifying goals. How does the project address the need? Show direct actions to be taken and what the effect will be. If the project has a number of components, are they related?

Try to avoid "catch­all" proposals that are not clearly focused. (Limit 5,000 characters)
3. TIMELINE (5 points) Break your project down into a series of tasks. Show month­by­ month when tasks would begin and end, and how they would sequence or overlap. Project should be completed by June 30th of the following year. (Limit 3,000 characters)

4. LONG­RANGE PLAN (5 points) If possible, show a clear connection between your

project and an existing long­range plan of your organization. Use direct statements from the plan. You may e­mail a copy of the pertinent parts of your plan. Indicate the year the plan was written and note goals that have been reached. (Limit 2,000 characters)

5. PROFESSIONAL ASSESSMENT (5 points) You can score up to five additional points if your project is a follow­up to a professional assessment. Indicate when the assessment was done and what the recommendation is. Email a copy of the pertinent text from the report. It is not required that your project be a follow­up to an assessment. (Limit 1,000

characters)

6. EVALUATION AND DOCUMENTATION (5 points) How will you measure the project's

success? What are the goals of the project? How will you measure completion of the goals? Documentation might include before and after photographs, video, visitor surveys or evaluation sheets, a written report, newspaper clippings, etc. You will need to show us what you accomplished. (Limit 5,000 characters ­ more space will appear once you reach end of box)

