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THE COURSE OF ALASKA'S FUTURE DEPENDS IN PART, ON THE LESSONS AND 

IDEAS WE LEARN FROM THE PAST, WHETHER THESE IDEAS ARE ROOTED IN LEGEND 
OR REALITY. MUSEUMS AND HISTORICAL AGENCIES HAVE THE HEAVY RESPONSIBILITY 
OF PRESERVING THE PAST TO ENHANCE OUR VISION OF THE FUTURE. 

WHAT ARE THESE MUSEUMS LIKE AND HOW MANY PEOPLE VISIT THEM? WHAT 
ARE ALASKA'S MUSEUMS CONCERNED ABOUT AND DO THEY HAVE THE RESOURCES TO 
CARRY OUT THE IMPORTANT TASK OF COLLECTING AND PRESERVING THE STATE'S 
HISTORY? 

THIS PROFILE COMPILES INFORMATION FROM A SAMPLE OF MUSEUMS TO HELP 
ANSWER THESE QUESTIONS. THE MAJORITY OF MUSEUMS IN ALASKA ARE SMALL, WITH 
OPERATING BUDGETS UNDER $50,000.00 AND PART-TIME OR NO PAID STAFF AT ALL. 

THE CONCLUSIONS THEN, TO BE DRAWN FROM THIS PROFILE ARE SIMPLE. IF 
ALAS KA 'S HERITAGE rs TO BE PRESERVED FOR FUTURE GENERATIONS, THE SMALL 
MUSEUMS AND HISTORICAL AGENCIES REQUIRE MORE PUBLIC AND PRIVATE.SUPPORT. 

THE STATISTICAL ANALYSIS FOR THIS REPORT WAS WRITTEN BY JACKIE BYRD, 
ADMINISTRATIVE INTERN AT THE ALASKA STATE MUSEUM . 

ROXANA ADAMS 
CURATOR OF FIELD SERVICES 



DISTRIBUTION 

THIS PROFILE OF MUSEUMS IN ALASKA USES A REPRESENTATIVE SAMPLING OF 68% 
OF MUSEUMS IN THE STATE. THE STATISTICS WERE COMPILED FROM THE FISCAL 
YEAR 1985 ALASKA STATE MUSEUM GRANT IN AID APPLICATIONS. THIS SAMPLING 
METHOD WAS CHOSEN BECAUSE THE FIGURES ARE CLEAR AND CURRENT, AND BECAUSE 
THE MUSEUMS APPLYING ARE REPRESENTATIVE OF MUSEUMS THROUGHOUT ALASKA. 
THE REPORT SHOWS THAT THESE MUSEUMS PLAY AN INTREGAL PART IN PRESERVING 
A.LASKA 1 S HERITAGE AND CUL TLIRE. 

THE MAJORITY OF MUSEUMS ARE LOCATED IN THE MORE DENSELY POPULATED REGIONS 
OF SOUTHCENTRAL AND SOUTHEAST ALASKA. 

Number of Museums by Region 
Regions Population 

Southcentral 280, J70 

5:;utheast 59, 201 

Scuthwest 25, 816 

Arctic 30, 172 

Interior 65, 278 

1 2 3 4 5 6 7 8 9 10 
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GROWTH 

THERE WERE TWO LARGE SURGES OF MUSEUM BUILDING IN ALASKA'S HISTORY. 

THE FIRST SURGE, BETWEEN 1965-69, WAS A RESULT OF ALASKA'S CENTENNIAL 
CELEBRATION. A FEDERAL BLOCK GRANT TO THE STATE OF ALASKA PURCHASE 
CENTENNIAL COMMISSION WAS DISTRIBUTED THROUGHOUT THE STATE FOR COMMUNITY 
PROJECTS. MANY COMMUNITIES IDENTIFIED THE NEED FOR A LOCAL MUSEUM AND 
THUS, A LARGE NUMBER OF MUSEUMS WERE BUILT IN THE STATE DURING THAT PERIOD. 
OCCASIONALLY LOCAL MATCHING FUNDS OR TAX INCREASES HELPED BUILD THESE 
MUSEUMS. THE SECOND LARGE SURGE IN MUSEUM BUILDING OCCURED BETWEEN 1975-79, 
THE YEARS OF AMERICA 'S BI-CENTENNIAL CELEBRATION. 

Number of Museums 
Founded per Year 

Before 1900 

1900 - 1949 

1950 - 1954 

1955 - 1959 

1960 - 1964 

1965 - 1969 

1970 - 1974 

1975 - 1979 

1980 - Pr esent 
1 2 3 4 5 6 7 8 910 

MORE THAN HALF OF ALASKA'S MUSEUMS SPRANG INTO EXISTENCE BETWEEN 1965-1979. 
THIS GROWTH REFLECTS A COMBINATION OF EVENTS. ACCORDING TO GEORGE W. ROGERS, 
AUTHOR OF THE FUTURE OF ALASKA, STATEHOOD AND THE ALASKA CENTENNIAL CRYSTALIZED 
THE ALASKAN IDENTITY FOR NON·NATIVE RESIDENTS. AMERICA'S BI-CENTENNIAL, PLUS 
AN EMPHASIS IN · THE 1970'S ON QUALITY OF LIFE AND SEEKING ONE'S ROOTS ALL 
CONTRIBUTED TO . THIS TREMEND.OUS INCREASE. WITH OIL MONEY COMING IN, ALASKA 1 S 
ECONOMY FUELED THE DEVELOPMENT OF THESE CULTURAL INSTITUTIONS. 

THEREFORE, THE SMALL, RECENTLY FOUNDED LOCAL HISTORY MUSEUMS PREVAIL IN THE 
SCOPE OF THIS REPORT. THESE MUSEUMS AND ALL THE OTHERS IN ALASKA PROVIDE 
CRITICAL SERVICES TO SOCIETY. THIS PROFILE ANALYZES HOW THESE MUSEUMS 
ACCOMPLISH THIS IMPORTANT TASK. 
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OPERATING BUDGETS 

APPROXIMATELY $4,174,492.00 WAS SPENT IN 1983 TO OPERATE 68% OF THE MUSEUMS 

IN ALASKA. 

Budget Size 

NUMBER OF MUSEUMS 

Amount in dollars 

4 1, 000 - 5, 000 

SMALL 3 5, 000 - 10, 000 

17 4 10, 000 - 20, 000 

3 20, 000 - 30, 000 

3 30, 000 - 50, 000 

3 50, 000 - 150,000 
MEDILM 

7 4 150, 000 - 200, 000 

LARGE ... 200, 000 - 1, 000, 000 
EXTRA 
LARGE 3 3 Over 1, 000, 000 

TOTAL 28 

THE ALASKA STATE MUSEUM GRANT IN AID PROGRAM PROVI DED .03% OF THESE 

OPERATING FUNDS. 
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ATTENDANCE 

THE PROFILE DISCOVERED A DIRECT CORRELATION BETWEEN ANNUAL ATTENDANCE AND 
BUDGET SIZE. SIXTY-ONE PERCENT OF THE MUSEUMS IN THE SURVEY INDICATED A 
BUDGET OF LESS THAN $50,000.00 PER YEAR . EXACTLY HALF INDICATED AN AN NUAL 
ATTENDANCE OF 15,000 OR LESS . 

THE MUSEUMS SURVEYED WERE OPEN AN AVERAGE OF 233 DAYS PER YEAR. 

Approximate Annual Attendance 

2 Not yet open to the public 

7 Under 5000 

7 5000 - 15, 000 

3 15, 000 - 30, 000 

4 30, 000 - 50, 000 

3 50,000 - 150, 000 

2 Over 150,000 

NUMBER OF MUSEUMS 
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BUDGET - ATTENDANCE CORRELATION 

IT IS ESTIMATED THAT OVER ONE MILLION PEOPLE VISIT MUSEUMS IN ALASKA 
ANNUALLY. THE DEPARTMENT OF TOURISM ESTIMATES THAT 645,916 PEOPLE VISITED 
ALASKA BETWEEN OCTOBER 1982 AND SEPTEMBER 1983. IT APPEARS THAT NOT ONLY 
A MAJORITY OF TOURISTS VISIT MUSEUMS, BUT SO DO A SUBSTANTIAL NUMBER OF 
LOCAL PEOPLE. 

MUSEUM 
TYPE , 

Local Hi s tor>y 

Ethno- Histor>y 

Natur>a l Histor>y 

''Jene r>a l 

Specialized 

TOTAL 

NUMBER OF 
MUSEUMS 

17 

5 

2 

2 

2 

28 
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TOTAL 
ATTENDANCE 

216, 394 

121 , 394 

109 , 974 

.319, 310 

333, 710 

1, 101,103 



GOVERNANCE 

OVER HALF OF THE MUSEUMS IN ALASKA ARE PRIVATELY RU N INSTITUTIONS. 
THE NEXT LARGEST PERCENTAGE IS GOV ERNED BY MUNICIPAL ITIES USUALLY 
WITH ADVISORY COMMITTEES OVERSEEING GENERAL POLICY. ONLY 10% OF 
MUSEUMS IN ALASKA ARE CONTROLLED BY THE STATE, AND LESS THAN THAT BY 
BOROUGHS. DESPITE THE LACK OF A SOLID PUBLIC FUNDING BAS E, ONLY 1/ 3 
OF THE MUSEUMS SAMPLED CHARGED ADMISSION FEES. 

Control of Institution 

PRIVATE 

NOT FOR PROFIT 

54~ 

29fo 

CITY & BOROUGH 

07fo 
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STAFFING 

SIXTY PERCENT OF THE MUSEUMS ARE RUN BY A STAFF OF ONE PERSON OR 
LESS (PART-TIME). OF THOSE, 14% HAVE NO STAFF AT ALL . THIS SAMPLE 
OF 28 MUSEUMS SHOWS THEY EMPLOY ONLY 129 PEOPLE ON A FULL TIME BASIS. 
EIGHTY-EIGHT OF THOSE WORK FOR ONE OF THE THREE LARGEST MUSEUMS IN 
THE STATE. THAT LEAVES 41 PAID PEOPLE IN CHARGE OF PRESERVING AND 
INTERPRETING A VAST AMOUNT OF ALASKA 1 S CULTURE AND HERITAGE . 

Staff Size 
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FUNDING DISTRIBUTION 

IN A NATIONAL SURVEY JUST RELEASED BY THE AMERICAN ASSOCIATION OF STATE 
AND LOCAL HISTORY, THE MOST CRITICAL CONCERN OF HISTORICAL AGENCIES IS 
PRESERVATION OF THEIR COLLECTIONS. ALASKA'S MUSEUMS AGREE WITH THE 
NATIONAL CONSENSUS. JUST AS PRESERVATION IS THE FIRST CONCERN BOTH IN 
THE NATION AND ALASKA, SO EXHIBITS AND INTE RPRETAT ION ARE THE SECOND 
PRIORITY. THE OECISIONS ON HOl~ TO MOST EFFECTIVELY PRESERVE ALASKA 1 S 
HERITAGE LIE WITH THE LOCAL MUSEUMS AND THEIR GOVERNING BOARDS, IN 
FISCAL YEAR 1985, THE ALASKA STATE MUSEUM WILL GRANT $122,000. 00 TO 
MUSEUMS THROUGHOUT THE STATE. THE FUNDS RECEIVED THROUGH THE ALASKA 
STATE MUSEUM GRANT-IN-AID WILL BE USED AS SHOWN BELOW. 

Funding Distribution 
DEVELOPMENT 

PRESERVATION 

52,277 

42.8" 

EXHIBITS& 
EDUCATION 

52 ,351 

42.9% 

EQUIPMENT 

11.497 

THESE MUSEUMS, ALTHOUGH UNDERSTAFFED AND UNDERBUDGETED WHI LE TRYING TO 
RESPOND TO INCREASING DEMANDS, SOMEHOW MANAGE TO PRESERVE ALASKA'S PAST . 
BECAUSE THEY DO IT WITHOUT STAFF, MONEY AND ADEQUATE FACILITIES, ALASKA'S 
PHYSICAL REMAINS ARE IN GREAT NEED. WITHOUT INCREASED REVENUES, MUSEUMS 
WILL NOT BE ABLE TO SERVE THE INCREASINGLY LARGE AUDIENCES DEMANDI NG 
MORE EDUCATIONAL SERVICES AND TO PRESERVE THE GROWING VOLUME OF MATERIAL 
REMAINS OF ALASKA'S HISTORY. 
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