
Advocacy –
A best practice for museums



Karen A. Witter
Connecting people, organizations and ideas to achieve greater results

kawitter13@gmail.com





Advocacy Lobbying
Communicating with broad 
constituencies about what 
your museum does and why 
it is important.

Attempting to influence 
legislation.



Can I advocate and lobby?

YES YOU CAN!



Permissible activities for 501(c)(3) 

YES
•Advocate on behalf of your museum

•Communicate with elected officials about 
your organization

•Respond to requests for information from 
elected officials

•Lobby, provided expenses are 
“insubstantial”

•Elect to file form 5768 with IRS to report 
expenditures (up to 20% of first $500K of 
annual expenditures)

NO
•Electioneering

•Engage in political campaign activity

•Endorse candidates

•Engage in lobbying when it constitutes a 
“substantial” part of the organization’s 
activities 



Advocate for 
your museum

Advocate for 
the museum 
field

Advocate for 
your museum 
logo here!  



Advocacy 

Similar to donor 
cultivation

And, similar to 
disaster planning!



Do simple things, but do 
them often!



Do more with more

• Involve your board members

• Engage your staff members in collecting stories

• Ask your visitors and volunteers to help tell your stories

• Make advocacy an ongoing team effort



Share your stories…



Advocating with elected officials

•Know who they are 

•Connect - often

•Engage their minds…and their hearts

•Say thank you!



Engage your Board

•Add advocacy to meeting agenda

•Conduct advocacy training 

•Include advocacy in job descriptions

•Invite people with advocacy skills to serve on the board

•Share stories 



Create an advocacy plan



Advocate for the field



Advocacy Resources – AAM
www.aam-us.org/advocacy

•Economic Impact Template

•Sample Economic Impact Statements

•Find your legislators (state and federal)

•Issue Briefs

•Action Alerts

•Advocacy Articles

•Templates to contact members of Congress



Economic Impact Statements



Find your state 
and federal 
legislators



Publications



Magnetic Museums
•Build core alignment

•Embrace 360 degree 
engagement

•Empower others

•Widen the circle and invite the 
outside in

•Become essential

•Build trust through high 
performance



Tell your story



Beat the drum


