




To:  Members of the State Board of   October 29, 2014 
 Education & Early Development 

 
From: Mike Hanley, Commissioner     Agenda Item: 5 
 

 ISSUE 
The board is being asked to consider 23 school district requests for a waiver of the 70% 
minimum expenditure for instruction requirement for Fiscal Year 2015 budgets. 
 

 BACKGROUND 
 AS 14.17.520 requires that a school district budget for and spend a minimum of 70% 

of its school operating expenditures in each fiscal year on the instructional component 
of its budget.  AS 14.17.520(d) allows a district unable to comply with the requirement 
to request a waiver from the board.  The board may grant the waiver if the board 
determines that the district’s failure “was due to circumstances beyond the control of 
the district.”  A copy of AS 14.17.520 follows this memorandum. 

 

 The law requires that the board consider requests for waivers under two separate 
conditions.  Each fall, the board considers waivers of the requirement based on the 
school district’s proposed budget for the current school year.  In the spring, the board 
is asked to consider waiver requests if a school district had budgeted at the required 
amount but failed to meet the requirement on the actual audited expenditures for the 
prior school year.  The following table highlights the required instructional percentage 
since the minimum expenditure law was passed and the number of waivers granted 
under both the budget and audit requirements: 

 

Fiscal Year % Required 
# of Budget 

Waivers Granted # of Audit Waivers Granted 
1999 60% 13 2 
2000 65% 16 4 
2001 70% 24 0 
2002 70% 29 1 
2003 70% 27 3 
2004 70% 32 1 
2005 70% 32 1 
2006 70% 32 2 
2007 70% 24 5 
2008 70% 24 3 
2009 70% 28 3 
2010 70% 27 5 
2011 70% 26 2 
2012 70% 23 5 
2013 70% 23 5 
2014 70% 24 Consider in March 2015 

 

 After review, analysis, and follow-up of the FY2015 budgets, the department sent 
notification to each district accepting or rejecting its budget.  Those districts below 
70% received a letter dated September 1, 2014 rejecting the budget based on not 
meeting the 70% at AS 14.17.520(d).  A copy of the September 1 letter and the 



attachments making up two pages are in your board packet before the six-page 
overview.  
 

 The department has prepared a six-page overview detailing the history and results for 
the minimum expenditure requirement.  The first two pages are the department’s 
discussion.  Pages three and four present the instructional percentage for both budgets 
and audits for all districts from FY2005.  Page five categorizes the waiver by reasons 
and causes, and page six presents the instructional calculation.   

   
 The waiver requests for each district are under separate tabs 5.1 through 5.23. 

 
 Elizabeth Nudelman, Director of School Finance, and Elwin Blackwell, School 

Finance Manager, will be present to brief the board.   
 
 OPTIONS 
Approve all 23 district waiver requests. 
Approve each individual district waiver request. 
Do not approve the district waiver requests. 
 
 ADMINISTRATION’S RECOMMENDATION 
Approve all 23 district waiver requests. 
 
 SUGGESTED MOTION 
I move the State Board of Eduction & Early Development approve the district waiver requests 
for 70% minimum expenditure for instruction requirement for Fiscal Year 2015 for the 
following school districts: Alaska Gateway, Aleutian Region, Bristol Bay Borough, Chatham, 
Copper River, Hoonah City, Hydaburg City, Iditarod Area, Kake City, Kashunamiut, Kuspuk, 
Lake and Peninsula, Nome, North Slope Borough, Northwest Arctic Borough, Pelican City, 
Pribilof, Saint Mary’s, Skagway, Tanana City, Wrangell, Yukon Flats, and Yupiit. 



 

 
Alaska Statute 14.17.520 
 
Sec. 14.17.520. Minimum expenditure for instruction. 
 

(a) A district shall budget for and spend a minimum of 70 percent of its school operating 
expenditures in each fiscal year on the instructional component of the district budget. 

 
(b) The commissioner shall reject a district budget that does not comply with (a) of this 

section and, unless a waiver has been granted by the board under (d) of this section, shall 
withhold payments of state aid from that district, beginning with the payment for the second 
full month after rejection and continuing until the school board of the district revises the 
district budget to comply with (a) of this section. 

 
(c) The commissioner shall review the annual audit of each district for compliance with 

the expenditure requirements of (a) of this section. If the commissioner determines that a 
district does not meet those requirements, the commissioner shall advise the district of the 
determination, calculate the amount of the deficiency, and deduct that amount from state aid 
paid to the district for the current fiscal year. A deduction in state aid required under this 
subsection begins with the payment for the second full month after the determination, unless 
a waiver has been granted by the board under (d) of this section. 

 
(d) A district that has been determined by the commissioner to be out of compliance with 

the requirements of this section may, within 20 days of the commissioner's determination, 
request a waiver by the board of the imposition by the commissioner of any reduction in 
state aid payments under (b) or (c) of this section. The request must be in writing and must 
include an analysis of the reasons and causes for the district's inability to comply with the 
requirements of this section. The board may grant the waiver if the board determines that the 
district's failure to meet the expenditure requirements of this section was due to 
circumstances beyond the control of the district. The request must also be submitted to the 
Legislative Budget and Audit Committee, which shall review the district's request and 
forward the committee's recommendations on it to the board. 

 
(e) The commissioner shall submit an annual report on actions taken by the 

commissioner or the board under this section to the Legislative Budget and Audit 
Committee by April 15 of each year. 

 
(f) In this section, "instructional component" includes expenditures for teachers and for 

pupil support services. 
 
 

 



 
 

 
SCHOOL FINANCE / FACILITIES 

 
801 West 10th Street, Suite 200 

P.O. Box 110500 
Juneau, Alaska 99811-0500 

Main: 907.465.2891 
Fax: 907.463.5279 

 
 
September 1, 2014 
 
 
 
 
 
 
 
Dear: 
 
In accordance with regulation 4 AAC 09.120, the Alaska Department of Education & Early 
Development (the department) reviewed your FY 2015 school operating fund budget and rejected 
it, at this time, for not meeting the 70% minimum expenditure for instruction requirement in 
Alaska Statute 14.17.520.  Alaska Statute 14.17.520(d) allows a district to request a waiver from 
the requirements of this statute within 20 days of this determination.  A revised budget or waiver 
request must be submitted to the department by September 20, 2014. 
 
The waiver request letter must include a statement of the reason(s) and cause(s) that are beyond 
the district’s control and account for the district’s inability to comply with the minimum 
expenditure for instruction requirement.  The body of the waiver request letter is to contain a 
persuasive argument providing detailed information to support the reasons and causes that 
account for the districts inability to comply with the minimum expenditure for instruction 
requirement.  You are encouraged to submit any additional documentation that would aid the 
department in understanding more fully the reason(s) and cause(s) behind the districts inability to 
comply with the minimum expenditure requirement.   
 
Enclosed is a document outlining the budget review and waiver request instructions and a 
spreadsheet with the district’s function and object code comparisons.  If you need further 
information, assistance is available from the Department of Education & Early Development, 
Division of School Finance.  Please contact Elwin Blackwell at (907) 465-8665. 
 
Sincerely, 
 
 
 
Elizabeth Nudelman 
Director 
 
Enclosure 
 
 
 
 
 















To:  Members of the State Board of  October 29, 2014  

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.1 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Alaska Gateway 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement. 

 

 BACKGROUND 

Alaska Gateway School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $6,453,490 69% $7,167,327 69% 

School Administration Support 

Services: 450 

194,480 2% 228,052 2% 

District Administration: 510 288,812 3% 332,083 3% 

District Administration Support 

Services: 550 

377,005 4% 370,828 4% 

Operation & Maintenance: 600 1,969,205 21% 2,211,662 21% 

Student Activities: 700  74,062 1% 76,852 1% 

Community Services: 780  0 0% 0 0% 

Total $9,357,054 100% $10,386,804 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 66% 63% 66% 67% 67% 65% 68% 69% 69% 

Enrollment * 412 375 383 362 385 375 362 388 386 

* Alaska Gateway School District operates seven schools in seven communities.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Alaska Gateway School District’s request for a waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Flat enrollment. 

 High operations and maintenance costs associated with high fuel and utility expenses 

and facility maintenance.  

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Alaska Gateway 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement in accordance with AS 14.17.520(d).  







To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.2 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Aleutian Region 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement. 

 

 BACKGROUND 

Aleutian Region School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $1,152,999 69% $ 1,116,550  67% 

School Administration Support 

Services: 450 

0 0% 0  0% 

District Administration: 510 141,945 8%  140,900  8% 

District Administration Support 

Services: 550 

117,122 7%  123,900  7% 

Operation & Maintenance: 600 264,070 16%  294,350  18% 

Student Activities: 700  0 0% 0  0% 

Community Services: 780  0 0%  0  0% 

Total $1,676,136 100% $1,675,700 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 70% 72% 68% 63% 65% 67% 67% 69% 67% 

Enrollment * 42 37 37 37 31 31 25 33 31 

* Aleutian Region School District operates two schools in two communities.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Aleutian Region School District’s request for a waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Low enrollment. 

 Lack of economies of scale  

 Costs of non-instructional items such as fuel, electricity, insurance, facilities 

maintenance, and transportation.  

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Aleutian Region 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement in accordance with AS 14.17.520(d).







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.3 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Bristol Bay Borough 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement. 

 

 BACKGROUND 

Bristol Bay Borough School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $2,408,233 62% $2,336,997           

60% 

School Administration Support 

Services: 450 

88,417 2% 80,029 2% 

District Administration: 510 229,872 6% 254,366 7% 

District Administration Support 

Services: 550 

254,641 7% 291,380 8% 

Operation & Maintenance: 600 798,445 21% 813,914 21% 

Student Activities: 700  87,922 2% 94,950 2% 

Community Services: 780  0 0% 0 0% 

Total $3,867,530 100% $3,871,636 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 64% 60% 63% 60% 62% 63% 64% 62% 60% 

Enrollment * 188 182 145 155 160 150 140 138 114 

* Bristol Bay Borough School District operates two schools in two communities.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Bristol Bay Borough School District’s request for waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Operations and maintenance including high costs of heating and utilities.  

 High costs related to shipping, pupil transportation, and travel.  

 Low student enrollment.  

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Bristol Bay 

Borough School District’s FY2015 request for waiver of the 70% minimum expenditure 

for instruction requirement in accordance with AS 14.17.520(d).









 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.4 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Chatham School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Chatham School District FY2015 Operating Budget Expenditures:   

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $2,915,890 66% $3,176,020 68% 

School Administration Support 

Services: 450 

156,139 4% 155,020 3% 

District Administration: 510 281,445 6% 282,403 6% 

District Administration Support 

Services: 550 

237,089 5% 246,298 5% 

Operation & Maintenance: 600 731,844 17% 754,662 16% 

Student Activities: 700  69,927 2% 78,328 2% 

Community Services: 780  0 0% 0 0% 

Total $4,392,334 100% $4,692,731 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 66% 67% 66% 65% 65% 64% 64% 66% 68% 

Enrollment * 195 168 152 156 157 149 145 147 159 

* Chatham School District operates three schools in three communities.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Chatham School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 High operations and maintenance costs related to fuel and electricity. 

 Increasing travel costs related to geographic location.  

 Cost of getting goods and services to the district.  

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Chatham School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d).







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.5 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Copper River School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Copper River School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $5,272,114 65% $5,477,057 67% 

School Administration Support 

Services: 450 

237,482 3% 209,562 2% 

District Administration: 510 230,853 3% 249,193 3% 

District Administration Support 

Services: 550 

489,880 6% 517,185 6% 

Operation & Maintenance: 600 1,748,421 21% 1,643,492 20% 

Student Activities: 700  131,507 2% 137,786 2% 

Community Services: 780  0 0% 0 0% 

Total $8,110,257 100% $8,234,275 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 68% 67% 68% 67% 65% 65% 66% 65% 67% 

Enrollment * 560 519 503 496 472 490 487 444 425 

* Copper River School District operates four schools in three communities.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Copper River School District’s request for waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Declining enrollment. 

 High operations and maintenance costs. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Copper River 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement in accordance with AS 14.17.520(d). 

  









 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.6 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Hoonah City School 

District FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Hoonah City School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $2,293,847 64% $2,625,212 64% 

School Administration Support 

Services: 450 

138,103 4% 156,834 4% 

District Administration: 510 139,874 4% 143,374 3% 

District Administration Support 

Services: 550 

176,563 5% 233,102 6% 

Operation & Maintenance: 600 500,599 14% 491,906 12% 

Student Activities: 700  163,293 4% 172,692 4% 

Community Services: 780  189,597 5% 292,685 7% 

Total $3,601,876 100% $4,115,805 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 60% 62% 60% 60% 62% 65% 66% 64% 64% 

Enrollment * 153 131 123 106 121 114 114 102 101 

* Hoonah City School District operates two schools in the community of Hoonah.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Hoonah City School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Increasing fuel and electricity costs and other costs associated with operations and 

maintenance.   

 Loss of forest receipts. 

 Decreasing student enrollment. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Hoonah City School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d).











 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.7 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Hydaburg City 

School District FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement. 

 

 BACKGROUND 

Hydaburg City School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $1,131,957 64% $1,484,603 69% 

School Administration Support 

Services: 450 

24,428 1% 31,453 1% 

District Administration: 510 84,700 5% 91,083 4% 

District Administration Support 

Services: 550 

80,771 5% 69,334 3% 

Operation & Maintenance: 600 360,634 20% 398,723 19% 

Student Activities: 700  79,773 5% 84,388 4% 

Community Services: 780  0 0% 0 0% 

Total $1,762,263 100% $2,159,584 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 56% 62% 58% 55% 59% 60% 61% 64% 69% 

Enrollment * 80 75 67 52 63 44 53 65 66 

* Hydaburg City School District operates one school in the community of Hydaburg.  

The FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Hydaburg City School District’s request for waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Low student enrollment. 

 High operations and maintenance costs. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Hydaburg City 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement in accordance with AS 14.17.520(d).



<? y^T^-JiJ i HYDABURG CITY SCHOOL DISTRICT
**Vtff <T >^ ^«*s^% ;.oP0 BOX 109, HYDABURG, ALASKA 99922 PHONE: 907.285.3491 FAX: 907.285.3391

o v ^ '

September 19, 2014

Ester Cox, Chair
Board of Education & Early Development
P.O. Box 110500
Juneau, AK 99811-0500

Re: Revised Request for FY15 Budget Waiver for Hydaburg City School District

Dear Ms. Cox:

Hydaburg City School District requests a waiver of the 70% for instruction requirement
due to reasons and causes beyond the District's control, as detailed below.

Hydaburg City School District is a single-site, K-12, municipal school district serving 63
students on Prince of Wales Island in Southeast Alaska. The attendance area is
approximately one square mile, average temperatures range from 32-63 degrees, and
average annual precipitation is 120 inches including approximately 20 inches of snow.
There is daily air and ferry service between Ketchikan and Hollis, 33 miles away by
road.

Hydaburg City School District has budgeted as much as is possible in the instruction
functions of the budget. Although the District is small, there are overhead costs that
cannot be reduced beyond a certain point. The District has been able to improve the
original budgeted 64% percent for instruction established in FY14 to 69% for FY15. The
general fund budget continues to include an enviable pupil teacher ratio of 9 students
for each teacher.

Significant changes in the FY15 HCSD budget over the FY14 budget include one full
year of business office functions to contracted services and moving into the second full
year of administrative sharing services that has resulted a 32% decrease in
administrative cost from past years. This transition results in a net budget reduction
primarily due to not having to cover such employee benefits as retirement and health
care costs, the computers, software and ongoing support for other programs, in addition
to creating efficiencies within the administration. Some instructional cost reductions
resulted from the retirement of two long-term teachers with who are being replaced by
teachers paid at a lower level on the salary schedule.

Small rural districts such as Hydaburg City School District are struggling financially to
maintain programs. It is extremely difficult to approach the 70% for instruction goal,
especially with enrollment significantly below building capacity. Regardless of the small



Chair Esther Cox
September 19, 2014
Page 2 of 2

number of students (66 ADM projected), certain functions such as school administration
and district administration support cannot be reduced beyond a certain level, or the
District will not have adequate management and support to provide necessary direction,
supervision, and compliance. The most significant factor preventing the District from
meeting the 70% for instruction requirement is the high relative cost of operations and
maintenance (nearly 20% of general fund expenditures) due to isolation on an island
and the fact that declining enrollment has left the District with almost four times the
facility space needed for the current enrollment.

Respectfully submitted,

LAUREN BURCH
Superintendent

LB/ls

Enclosure

cc (via email): Elizabeth Nudelman, School Finance Director, Dept. of Education &
Early Development
Senator Bert Stedman
Representative Jonathan Kreiss-Tompkins



 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.8 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Iditarod Area School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Iditarod Area School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $4,742,283 61% $5,117,446 63% 

School Administration Support 

Services: 450 

91,192 1% 93,984 1% 

District Administration: 510 329,639 4% 345,118 4% 

District Administration Support 

Services: 550 

557,822 7% 502,305 6% 

Operation & Maintenance: 600 1,912,137 25% 1,920,161 24% 

Student Activities: 700  140,357 2% 143,336 2% 

Community Services: 780  0 0% 0 0% 

Total $7,773,430 100% $8,122,350 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 61% 60% 61% 60% 60% 63% 61% 61% 63% 

Enrollment * 338 302 280 306 313 322 222 261 280 

* Iditarod Area School District operates seven schools in seven communities.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Iditarod Area School District’s request for waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 High operations and maintenance costs.   

 Low enrollment. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Iditarod Area 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement in accordance with AS 14.17.520(d).











 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.9 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Kake City School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Kake City School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 % FY15 Dollars FY15 % 

Instructional: 100 – 400  $1,583,125 60% $2,024,249 65% 

School Administration Support 

Services: 450 

47,178 2% 56,941 2% 

District Administration: 510 167,359 6% 183,625 6% 

District Administration Support 

Services: 550 

200,685 8% 213,279 7% 

Operation & Maintenance: 600 528,524 20% 506,136 16% 

Student Activities: 700  108,015 4% 116,955 4% 

Community Services: 780  0 0% 0 0% 

Total $2,634,886 100% $3,101,185 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 61% 54% 59% 58% 59% 60% 60% 60% 65% 

Enrollment * 104 101 93 89 85 93 105 104 99 

* Kake City School District operates one school in the community of Kake.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Kake City School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 High operations and maintenance costs, which include continued high energy and 

utility costs. 

 Continued low enrollment.  

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Kake City School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d).







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.10 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Kashunamiut School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Kashunamiut School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 % FY15 Dollars FY15 % 

Instructional: 100 – 400  $4,338,613 63% $5,133,964 66% 

School Administration Support 

Services: 450 

135,548 2% 136,812 2% 

District Administration: 510 459,912 7% 477,339 6% 

District Administration Support 

Services: 550 

425,436 6% 459,555 6% 

Operation & Maintenance: 600 1,299,772 19% 1,294,503 17% 

Student Activities: 700  245,576 3% 245,576 3% 

Community Services: 780  22,103 0% 33,286 0% 

Total $6,926,960 100% $7,781,035 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 70% 70% 65% 65% 68% 66% 64% 63% 66% 

Enrollment * 339 326 313 302 306 312 302 317 307 

* Kashunamiut School District operates one school in the community of Chevak.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Kashunamiut School District’s request for waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 High maintenance costs. 

 High cost of travel. 

  

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Kashunamiut 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement in accordance with AS 14.17.520(d).









 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.11 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Kuspuk School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Kuspuk School District FY2015 Operating Budget Expenditures:   

Function FY14 Dollars FY14 % FY15 Dollars FY15 % 

Instructional: 100 – 400  $6,200,774 66% $6,598,266 64% 

School Administration Support 

Services: 450 

215,686 2% 281,619 3% 

District Administration: 510 389,851 4% 439,568 4% 

District Administration Support 

Services: 550 

430,451 4% 615,556 6% 

Operation & Maintenance: 600 2,047,690 22% 2,160,648 21% 

Student Activities: 700  151,501 2% 181,614 2% 

Community Services: 780  0 0% 0 0% 

Total $9,435,953 100% $10,277,271 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 65% 62% 64% 62% 64% 66% 66% 66% 64% 

Enrollment * 397 383 340 341 349 346 335 333 331 

* Kuspuk School District operates nine schools in six communities.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Kuspuk School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Continued high operations and maintenance costs, including high fuel and energy. 

 High costs of shipping and handling of goods among sites. 

 Declining enrollments. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Kuspuk School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d)









 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.12 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Lake & Peninsula 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement. 

 

 BACKGROUND 

Lake & Peninsula School District FY2015 Operating Budget Expenditures: 

Function FY14 Dollars FY14 % FY15 Dollars FY15 % 

Instructional: 100 – 400  $9,842,327 67% $10,157,229 68% 

School Administration Support 

Services: 450 

62,657 1% 61,286 1% 

District Administration: 510 624,439 4% 607,558 4% 

District Administration Support 

Services: 550 

513,110 4% 558,811 4% 

Operation & Maintenance: 600 3,121,994 21% 2,973,619 20% 

Student Activities: 700  464,447 3% 504,246 3% 

Community Services: 780  0 0% 0 0% 

Total $14,628,974 100% $14,862,752 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 66% 66% 65% 67% 65% 66% 65% 67% 68% 

Enrollment * 378 368 369 343 327 326 330 330 308 

* Lake & Peninsula School District operates 13 schools in 13 communities.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Lake & Peninsula School District’s request for waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Lack of economies of scale and a district dispersed across a large geographic area. 

 Continued high energy costs. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Lake & Peninsula 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement in accordance with AS 14.17.520(d). 







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.13 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Nome Public Schools 

FY2015 request for waiver of the 70% minimum expenditure for instruction requirement. 

 

 BACKGROUND 

Nome Public Schools FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $8,987,180 68% $10,014,727 69% 

School Administration Support 

Services: 450 

149,483 1% 138,124 1% 

District Administration: 510 287,172 2% 272,251 2% 

District Administration Support 

Services: 550 

446,393 4% 592,908 4% 

Operation & Maintenance: 600 3,087,579 23% 3,221,686 22% 

Student Activities: 700  302,190 2% 355,685 2% 

Community Services: 780  0 0% 0 0% 

Total $13,259,997 100% $14,595,381 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14  FY15  

Instructional % 65% 62% 64% 65% 65% 66% 68% 68% 69% 

Enrollment * 749 720 674 668 680 690 681 706 700 

* Nome Public Schools operates three schools in the community of Nome.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Nome Public Schools request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Operations and maintenance including energy costs. 

 Geographic location of the district. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Nome Public 

Schools FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d).







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.14 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the North Slope Borough 

School District’s FY2015 request for waiver of the 70% minimum expenditure for 

instruction requirement. 

 

 BACKGROUND 

North Slope Borough School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 % FY15 Dollars FY15 % 

Instructional: 100 – 400  $42,346,194 66% $46,862,647 67% 

School Administration Support 

Services: 450 

1,287,030 2% 1,343,011 2% 

District Administration: 510 1,504,468 2% 1,631,891 2% 

District Administration Support 

Services: 550 

2,989,507 5% 3,229,775 5% 

Operation & Maintenance: 600 14,416,596 22% 14,433,574 21% 

Student Activities: 700  2,022,190 3% 1,935,257 3% 

Community Services: 780  0 0% 0 0% 

Total $64,565,985 100% 69,436,155 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 64% 63% 61% 64% 65% 66% 67% 66% 67% 

Enrollment * 1,623 1,618 1,581 1,538 1,612 1,599 1,647 1,731 1,708 

* North Slope Borough School District operates 11 schools in eight communities.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the North Slope Borough School District’s request for waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Costs associated with operating a food service program.   

 Continued high operations and maintenance costs. 

 Costs related to geographic location and climate, including transportation and 

shipping. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the North Slope 

Borough School District’s FY2015 request for waiver of the 70% minimum expenditure 

for instruction requirement in accordance with AS 14.17.520(d).









 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.15 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Northwest Arctic 

Borough School District’s FY2015 request for waiver of the 70% minimum expenditure 

for instruction requirement. 

 

 BACKGROUND 

Northwest Arctic Borough School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 

%  

Instructional: 100 – 400  $36,736,236 64% $42,157,175 66% 

School Administration Support 

Services: 450 

1,176,897 2% 1,387,196 2% 

District Administration: 510 1,806,110 3% 2,064,417 3% 

District Administration Support 

Services: 550 

2,222,769 4% 2,352,943 4% 

Operation & Maintenance: 600 13,563,488 24% 14,280,260 22% 

Student Activities: 700  1,720,682 3% 1,804,265 3% 

Community Services: 780  0 0% 0 0% 

Total $57,226,182 100% $64,046,256 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 63% 65% 65% 60% 60% 62% 66% 64% 66% 

Enrollment * 1,976 1,944 1,857 1,831 1,776 1,803 1,840 1,888 1,981 

* Northwest Arctic Borough School District operates 12 schools in 11 communities.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Northwest Arctic Borough School District’s request for waiver of the FY2015 

70% minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 High operations and maintenance including high energy costs. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Northwest Arctic 

Borough School District’s FY2015 request for waiver of the 70% minimum expenditure 

for instruction requirement in accordance with AS 14.17.520(d).







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.16 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Pelican City Schools 

FY2015 request for waiver of the 70% minimum expenditure for instruction requirement. 

 

 BACKGROUND 

Pelican City Schools FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $243,150 52% $257,392 52% 

School Administration Support 

Services: 450 

30,267 7% 42,005 9% 

District Administration: 510 26,779 6% 43,989 9% 

District Administration Support 

Services: 550 

52,631 11% 59,230 12% 

Operation & Maintenance: 600 95,289 21% 73,344 15% 

Student Activities: 700  15,250 3% 15,250 3% 

Community Services: 780  0 0% 0 0% 

Total $463,366 100% $491,210 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 60% 59% 59% 61% 58% 62% 56% 52% 52% 

Enrollment * 15 16 15 13 12 18 15 11 9 

* Pelican City Schools operates one school in the community of Pelican.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Pelican City Schools request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Low enrollment. 

 High transportation costs.  

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Pelican City 

Schools FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d).







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.17 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Pribilof School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Pribilof School District FY2015 Operating Budget Expenditures:   

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $1,600,933 60% $1,747,000 62% 

School Administration Support 

Services: 450 

95,830 4% 115,600 4% 

District Administration: 510 110,230 4% 143,050 5% 

District Administration Support 

Services: 550 

242,564 9% 157,600 6% 

Operation & Maintenance: 600 571,859 22% 604,500 22% 

Student Activities: 700  30,486 1% 30,500 1% 

Community Services: 780  0 0% 0 0% 

Total $2,651,902 100% $2,798,250 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 64% 65% 69% 68% 68% 67% 64% 60% 62% 

Enrollment * 123 112 110 98 87 82 89 81 79 

* Pribilof School District operates two schools in two communities.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Pribilof School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Declining enrollment. 

 High operations and maintenance costs. 

 Geographic location of district. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Pribilof School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d).







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.18 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Saint Mary’s School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Saint Mary's School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $2,598,500 61% $3,165,800 64% 

School Administration Support 

Services: 450 

146,000 3% 161,800 3% 

District Administration: 510 320,500 8% 346,900 7% 

District Administration Support 

Services: 550 

183,000 4% 162,300 4% 

Operation & Maintenance: 600 872,200 20% 943,600 19% 

Student Activities: 700  153,600 4% 155,700 3% 

Community Services: 780  0 0% 0 0% 

Total $4,273,800 100% $4,936,100 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 65% 62% 62% 61% 61% 61% 61% 61% 64% 

Enrollment * 185 186 177 164 177 181 183 203 185 

* Saint Mary’s School District operates one school in the community of Saint Mary’s.  

The FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Saint Mary’s School District’s request for waiver of the FY2015 70% 

minimum expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Operations and maintenance including increasing fuel and electricity. 

 Increased property and liability insurance rates. 

 Cost of doing business in a remote location. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Saint Mary’s School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d). 









 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.19 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Skagway School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Skagway School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $1,318,754 63% $1,668,052 67% 

School Administration Support 

Services: 450 

93,804 4% 93,715 4% 

District Administration: 510 180,374 9% 198,460 8% 

District Administration Support 

Services: 550 

161,861 8% 171,123 7% 

Operation & Maintenance: 600 330,670 16% 346,816 14% 

Student Activities: 700  0 0% 0 0% 

Community Services: 780  0 0% 0 0% 

Total $2,085,463 100% $2,478,166 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 67% 68% 70% 66% 64% 61% 63% 63% 67% 

Enrollment * 100 106 95 90 78 59 64 84 85 

* Skagway School District operates one school in the community of Skagway.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Skagway School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 High operations and maintenance including fuel, energy and insurance. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Skagway School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d). 







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.20 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Tanana City School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Tanana City School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $905,569  62% $1,064,057  65% 

School Administration Support 

Services: 450 

34,278 2% 65,452 4% 

District Administration: 510 103,034 7% 97,367 6% 

District Administration Support 

Services: 550 

98,978 7% 96,236 6% 

Operation & Maintenance: 600 287,659 20% 292,523 18% 

Student Activities: 700  21,394 2% 19,550 1% 

Community Services: 780  0 0% 0 0% 

Total $1,450,912 100% $1,635,185 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 48% 54% 54% 54% 53% 54% 62% 62% 65% 

Enrollment * 54 57 39 43 41 34 49 41 41 

* Tanana City School District operates one school in the community of Tanana.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Tanana City School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Operations and maintenance including high fuel and utilities. 

 High transportation costs for contracted services.   

 Economy of scale administering a single site school district. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Tanana City School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d). 







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.21 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Wrangell Public 

Schools’ FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Wrangell Public Schools FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $4,837,966  72% $4,373,287  68% 

School Administration Support 

Services: 450 

245,161 3% 210,676 3% 

District Administration: 510 130,238 2% 246,489 4% 

District Administration Support 

Services: 550 

353,755 5% 433,570 7% 

Operation & Maintenance: 600 916,009 14% 891,770 14% 

Student Activities: 700  248,211 4% 242,734 4% 

Community Services: 780  0 0% 0 0% 

Total $6,731,340 100% $6,398,526 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 68% 67% 68% 68% 69% 71% 72% 72% 68% 

Enrollment * 355 346 324 315 339 387 386 344 265 

* Wrangell Public Schools operates three schools in the community of Wrangell.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Wrangell Public Schools’ request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 Declining enrollment. 

 Personnel turnover. 

 High food service costs.   

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Wrangell Public 

Schools’ FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d). 

 

 







 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.22 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Yukon Flats School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Yukon Flats School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $6,901,277 66% $7,635,867 68% 

School Administration Support 

Services: 450 

134,052 1% 152,661 1% 

District Administration: 510 483,305 5% 550,164 5% 

District Administration Support 

Services: 550 

371,603 4% 385,903 3% 

Operation & Maintenance: 600 2,417,506 23% 2,528,908 22% 

Student Activities: 700  110,000 1% 57,153 1% 

Community Services: 780  0 0% 0 0% 

Total $10,417,743 100% $11,310,656 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Instructional % 62% 64% 60% 61% 61% 64% 67% 66% 68% 

Enrollment * 266 281 271 272 247 259 257 244 256 

* Yukon Flats School District operates seven schools in seven communities.  The 

FY2015 enrollments are budget projections. 

 

 OPTIONS 

Grant the Yukon Flats School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 High costs for  maintenance of buildings and equiptment. 

 High cost of shipping supplies. 

 Remote location. 

 High cost of unregulated utilities. 

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Yukon Flats School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d). 

 







 

 

 

 

To:  Members of the State Board of  October 29, 2014 

 Education & Early Development 

 

From: Mike Hanley, Commissioner Agenda Item: 5.23 

 

 ISSUE 

In accordance with AS 14.17.520 the board is asked to consider the Yupiit School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement. 

 

 BACKGROUND 

Yupiit School District FY2015 Operating Budget Expenditures:  

Function FY14 Dollars FY14 %  FY15 Dollars FY15 %  

Instructional: 100 – 400  $7,901,329 66% $8,567,190 67% 

School Administration Support 

Services: 450 

163,269 1% 167,957 1% 

District Administration: 510 438,647 4% 438,567 4% 

District Administration Support 

Services: 550 

562,950 5% 540,450 4% 

Operation & Maintenance: 600 2,750,737 23% 2,852,549 22% 

Student Activities: 700  195,865 1% 206,640 2% 

Community Services: 780  0 0% 0 0% 

Total $12,012,797 100% $12,818,353 100% 

 

History of Instructional Expenditures Requiring a Waiver and Actual Enrollments 

 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY1 

Instructional % 68% 70% 68% 65% 63% 70% 68% 66% 67% 

Enrollment * 458 460 445 449 450 448 431 439 431 

* Yupiit School District operates three schools in three communities.  The FY2015 

enrollments are budget projections. 

 

 OPTIONS 

Grant the Yupiit School District’s request for waiver of the FY2015 70% minimum 

expenditure for instruction requirement. 

Deny the district’s request. 

 

 ADMINISTRATION’S RECOMMENDATION 
Approve the district’s waiver request based on the district’s reasons and causes: 

 High operations and maintenance costs including energy & utilities.   

 Business office personnel turnover.   

 

 SUGGESTED MOTION 
I move the State Board of Education & Early Development grant the Yupiit School 

District’s FY2015 request for waiver of the 70% minimum expenditure for instruction 

requirement in accordance with AS 14.17.520(d). 
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