
Summer Food Service Program
Administrative Sponsor Training 2016



SFSP in Alaska



What is the SFSP?

• Federally-funded program administered 

through State agencies

• Provides free, nutritious meals to low-

income children 18 years old and younger 

when school is not in session

• Created as an amendment to the Richard 

B Russell National School Lunch Act in 

1968

• Healthy, Hunger-Free Kids Act of 2010

• Currently under reauthorization



USDA Regulations, Guidance & 
Instructions

http://www.fns.usda.gov/sites/default/files/CFR225.pdf

http://www.eed.state.ak.us/tls/cnp/cacfp6.html

http://www.fns.usda.gov/sfsp/policy

http://www.fns.usda.gov/sites/default/files/CFR225.pdf
http://www.eed.state.ak.us/tls/cnp/cacfp6.html
http://www.fns.usda.gov/sfsp/policy


How Does the SFSP Work?

•Recruit Sites
•Train & Monitor sites
•Submit claims for reimbursement
•Outreach to children

•Feed and supervise kids
•Provide activities
•Outreach to children

•Recruit sponsors
•Provide training and technical 
assistance 
•Process claims for reimbursement
•Conduct administrative reviews

State 
Agencies

Sponsors

Sites



Participant Eligibility

7CFR225.2



Sponsor Eligibility



Sponsor Responsibilities



Site Types & Eligibility

There are 6 different 
types of SFSP sites:

1. Open Sites
2. Restricted Open 

Sites
3. Enrolled Sites
4. Camp Sites
5. Alaska Native Sites
6. Migrant Sites



Documenting Eligibility – Open Sites

•

•

•

• Submit school boundary 
back-up documentation 
with F/R list

•

•

•

•

•

• Use EED template letter
• 50% F/R School meals 

eligibility
•

•
•

•

•



Documenting Eligibility 



# Reimbursable Meals

1. Camps

2. Alaska Native

3. Migrant Site





3 Options for School Sponsors



NSLP/SBP



Seamless Summer Option (SSO)

Summer school does not count as an enrolled site



Summer Food Service Program 
(SFSP)



Site Selection

When selecting sites please consider the following 
factors:
• Administrative & operating capability
• Location
• Staffing
• Meal service facilities
• Site activities
• Serving capacity



Site Restrictions



Site Caps (USDA Policy Memo SFSP16-2015)



Outreach & Best Practices

www.alaska211.org

http://www.fns.usda.gov/su
mmerfoodrocks

Text “FOOD” to 877-877

•

•

• Request banners and 
brochures from State 
Agency

•

http://www.alaska211.org/
http://www.fns.usda.gov/summerfoodrocks


Outreach & Best Practices

http://www.fns.usda.gov/sfsp/summer-meals-toolkit/

http://bestpractices.nokidhungry.org/free-summer-meals-
kids

http://frac.org/federal-foodnutrition-programs/summer-
programs/

http://www.fns.usda.gov/sfsp/summer-meals-toolkit/
http://bestpractices.nokidhungry.org/free-summer-meals-kids
http://frac.org/federal-foodnutrition-programs/summer-programs/


Best Practices - Site Activities



Best Practices - Site Activities



Best Practices – USDA Capacity Builder
http://www.fns.usda.gov/capacitybuilder 

http://www.fns.usda.gov/capacitybuilder


Best Practices –
Mobile Meals

http://bestpractices.nokidhungry.org/summer-
meals/mobile-meals-playbook

http://bestpractices.nokidhungry.org/summer-meals/mobile-meals-playbook


Pre-Operational & Food Safety 
Requirements

http://dec.alaska.gov/eh/fss/index.htm

http://www.muni.org/pages/default.aspx

http://dec.alaska.gov/eh/fss/index.htm
http://www.muni.org/pages/default.aspx


Trivia Break – True or False?



Applications



Applying for SFSP

There are two parts to the application process:

1. Online application which can be found on the CNP Web, 
includes:

Sponsor Information Sheet

Site Information Sheet(s)

Budget (not applicable for schools)

2. Paper application documents are downloadable from 
the ‘packet tab’ in the online application (CNP web)

A complete paper and online application are needed for program approval.



Application

NEW & RETURNING SPONSORS

CNP Web online application completed annually
• Sponsor Information Sheet
• Site Information Sheet (one for each site)
• Budget (not applicable for schools)
• Paper versions of these forms will be sent to new 

sponsors



On and Offline Application Documents

https://cnsonline.alaska.gov/cnpweb

https://cnsonline.alaska.gov/cnpweb


CNP Web



Application

NEW & RETURNING SPONSORS

Paper Application Forms 
• Public Release and Policy on Free Meals
• Site Eligibility Documentation (one for each site)
• DEC/MOA Notification Letter (submit to both DEC 

and State Agency)
• Sponsor/Site Agreement (one for each unaffiliated 

site)
• School Acknowledgement (for sites operating in 

schools)
• Site Application for New Sites



Application

ADDITIONAL REQUIREMENTS FOR NEW SPONSORS:

*Permanent Agreement with State of Alaska
Updated in 2016 – ALL PROGRAMS need to submit this year 
new and returning (EED updated Civil Rights assurances)

Documentation of tax-exempt status 
(churches are exempt from this requirement)

CNP Web User Authorization Request 
do not share account information, each person must have their 
own login ID and password

New Vendor Questionnaire 



Sponsor Application

• Institution Principals
• CACFP National Disqualified List
• In case of program termination, fund recovery 
• First & last name, date of birth and personal address 
• Can submit in “general comments” box under #97 or 

submit via email for hard copy file



Site Application

Each site must be approved by the State Agency 
prior to it’s first day of operation.

• Sites may be added anytime during the program 
year.

• Once a complete site application packet is 
approved, it will be added to the CNP Web as one 
of your sites.

State Agency has 30 days to approve all applications



Site Information Summary

Site Information Sheet(s) must include:
• Name of site
• Location of site
• Site type
• Meal times
• Site cap
• Estimated average daily participation (ADP)
• Operation dates (start and end dates)
• Training dates
• Proposed monitoring schedule 

Sponsors must complete a Site Information Sheet for each 
site they intend to operate



Public Release & Policy on Free 
Meals

Open, Alaska Native and Migrant Public Release & 
Policy on Free Meals:
• Submitted to various media outlets in the 

area served by the sponsor after SA approval
• Publicizes availability of free meals 
• Explains same meal will be served to all 

children regardless of reimbursement rate, 
and without discrimination

• List media outlets and dates release sent



Public Release & Policy on Free 
Meals

Camps and Enrolled sites Public Release & Policy on Free 
Meals includes:
• Availability of free meals, non-discrimination 

statement, and complaint procedures for Civil Rights 
violations

• Publicizes availability of free meals 
• Same meals served to all children regardless of 

reimbursement status and without discrimination. 
• Camps that charge separately for meals must explain:
• Camp uses Alaska eligibility standards
• Accepts income eligibility forms from SNAP or 

TANF
• List media outlets and dates release sent



Training Agenda & Sign-In



Site Eligibility Documentation



Health Department 
Notification Letter



Sponsor/Site Agreement



School Acknowledgement Form



DUNS/Sam.gov Registration

DUNS number is required for all programs

Sam.gov registration is required for all programs 
receiving $25,000 or more in federal funds

We cannot approve sponsors without current sam.gov 
and DUNS # registration

Instructions available from EED 



Application



Pre-Risk Assessment 

• Uniform Grant Guidance Requirement 7 CFR 200.328-
231

• Assess sponsor risk of noncompliance with SFSP 
regulations, policy and guidance

• Determines if pre-award conditions or additional 
monitoring necessary for program participation

• 5 scoring areas total, 2 pass/fail

• May prompt additional review and/or technical 
assistance, withholding of reimbursement, additional 
prior approvals, etc.



Pre-Risk Assessment

Score based on these considerations: 
1. Claims, application and other paperwork submission, 

timely and thorough
2. Staff/administration turnover
3. Attendance at State Agency Training
4. Review findings/compliance and corrective action
5. Sam.Gov registration and 501 (c)(3) status MUST be 

current

Additionally, sponsors must ensure 
• all records and financial statements be made available
• sub-contractors are not suspended or debarred from 

receiving federal monies





Program Payments



Urban: Anchorage and Fairbanks 
(and surrounding areas) 



Advance Payments

Sponsors may request advance payments for their total program 
costs, for their operating costs, or for their administrative 
costs. 

•Request advance payments on Sponsor Info Sheet in the CNP Web

•Advance payments are reconciled from the claim month that the 
advance was requested. Additional advances cannot be issued until 
the prior advance has been reconciled with a claim. 

Advance Payment Requests are due by:

April 15th with complete application



Budget

The budget is part of the application process online. It must 
capture all estimated administrative and operating 
expenses.

Administrative costs include planning, organizing and 
administering the program

Operational costs include the cost of food used, nonfood 
supplies, preparing, serving and clean up of meals and meal 
service area.

Please see “Assessing Costs in the Summer Food Service Program” and “Allowable 
Summer Food Service Program Expenses and Required Documentation” Handouts



Budget



Budget

• Update budget as needed and submit to DEED

• Back-up documentation required with budget submission:
• Allocation plans for utilities and rent

• Examples of back-up verified on review:
• Timesheets – remember time spent on SFSP cannot be estimated, must 

be logged in real time

• Food and supply receipts

• Mileage logs with routes for mileage 

• See attachment 25 in Sponsor Admin Guide

http://www.eed.state.ak.us/tls/cnp/pdf/796-4_financial_management_sfsp.pdf

http://bestpractices.nokidhungry.org/sponsor-center/financial-management

http://www.eed.state.ak.us/tls/cnp/pdf/796-4_financial_management_sfsp.pdf
http://bestpractices.nokidhungry.org/sponsor-center/financial-management


Budget

• If your agency receives over $750,000 in federal funding in 
total for all Programs operated during the year, a program 
specific audit is required.

• The online application will ask for this information if 
exceeding $750,000. You have 9 months past the end of 
your fiscal year to submit your audit.



Claims for Reimbursement



Claims for Reimbursement



Procurement

• Purchases over $3,500 require quotes 

Uniform Grant Guidance 2 CFR 200 



Trivia Break: Procurement 







Training (cont.)

•Basic Training Requirements:
• Staff should receive notification of training
• Date, time, location, and importance of training 

session
• All staff trainings must be documented
• Date, name of attendees, and topics discussed

• Separate trainings for staffing groups
• Administrative staff training
• Monitor personnel training
• Site staff training

Sites may not operate until site staff have been trained.



Administrative Staff Training

Administrative staff training should cover:
• Basic program information
• How the program will operate within the 

framework outlined in the SFSP 2016 
Administrative Guide

• Specific duties of monitors

Monitors should attend both the Site and Administrative 
Trainings



Monitor Personnel Training

Sponsors should ensure:

• Monitors receive a copy of 
the 2016 Monitor’s Guide

• Monitors should be present 
at both the site and 
administrative training

• For unaffiliated sites: 
Monitors are a neutral third 
party, unaffiliated to the 
site and site supervisor

Monitor personnel training 
should cover:

• Sites they are responsible 
for

• Conducting site 
visits/reviews

• Reporting procedures

• Follow-up procedures

• Food Safety and 
Sanitation

• Civil Rights

• Reporting of racial/ethnic 
data



Site Staff Training

Site staff training should cover:
• How the site will operate

• Recordkeeping requirements

• Point of service meal counts

• Meal Pattern requirements

• Menu

• Use of leftover food

• Civil Rights

• Monitors responsibilities 

At least one trained site staff must be present during ALL meal 
services



Civil Rights Training

http://www.eed.state.ak.us/tls/cnp/presentations/crr_civil_right
s_in_ak_cnp.pptx

http://www.eed.state.ak.us/ELearning/

http://www.eed.state.ak.us/tls/cnp/presentations/crr_civil_rights_in_ak_cnp.pptx
http://www.eed.state.ak.us/ELearning/


Monitoring



Monitoring (cont.)



Monitoring (cont.)



Monitoring (cont.)

• Include comments in the remarks section

• Recommend corrective action, if any, and record 
follow-up on next review





Recordkeeping



Recordkeeping

Sponsors must maintain the following records:
• Permanent Agreement
• SFSP Application
• Daily meal counts
• Operating and Administrative Costs
• Claims for reimbursement
• Training 
• Monitoring Reports
• Health & Safety Reports
• Procurement records

Checklist of Records (attachment 24)

2016 SFSP Administrative Manual





Administrative Reviews



Administrative Reviews



Administrative Reviews



Administrative Reviews



Administrative Reviews 

Food Safety & Sanitation



Program Violations



Corrective Action

•Termination from the program



Corrective Action

• When the State Agency finds violations during a review, it 
will require the sponsor to correct the problems found.

• The State Agency will initiate a follow-up system to 
ensure that sponsors take the specific action for correcting 
violations. 

• Appeal Rights & Procedures

• Appealable actions include:
• Denial of request for advance payment

• Denial of sponsor’s claim for reimbursement

• Termination of a sponsor’s (or site’s) participation in SFSP

• Denial of a sponsor’s application



8% 8% 8%

15% 15%

23%

31%

Training Site Eligibility Meal Pattern and
Menus

Monitoring Non-Profit Food
Service

Food Service Civil Rights

2015 SFSP Review Findings





Menus and Meal Pattern 
Requirements





Milk

• Required at breakfast and lunch/supper
• May be one of the 2 components chosen 

at snack
• Allowable milk options:

• Unflavored or Flavored
• Fat-free, Low-fat, Reduced-fat, whole 
• Lactose-reduced or lactose-free
• Acidophilus



Milk Substitutions

Pacific Ultra Soy Milk,  8th Continent Soy Milk, or Pearl Smart Soy 
Milk, Kirkland signature Organic Soymilk Plain, and Great 
Value Original Soymilk, Sunrich Naturals Original & Vanilla 
Soymilk



Fruits & Vegetables



Grains and Breads

• Required at breakfast and 
lunch/supper

• May be one of the 2 components 
snack



Meat/Meat Alternates

• Optional at breakfast 
• Required at lunch/supper
• May be one of the 2 components

at snack



Creditable/Non-Creditable Foods



Menu Planning



Recipes –Standardized vs. Homemade



Standardized Recipes

USDA Recipes for Schools:
http://www.nfsmi.org/Templates/TemplateDefault.aspx?qs=cElE

PTEwMiZpc01ncj10cnVl

Recipes for Healthy Kids: Cookbook for Schools:
http://www.fns.usda.gov/tn/recipes-healthy-kids-cookbook-

schools

New! Make it Local: Recipes for Alaska’s Children:
https://education.alaska.gov/TLS/CNP/cookbook/Make_It_Local.

pdf

California Center for Ecoliteracy Cookbook:
http://www.ecoliteracy.org/sites/default/files/uploads/shared_file

s/CEL_School_Meals_Featuring%20CA_Food.pdf

http://www.nfsmi.org/Templates/TemplateDefault.aspx?qs=cElEPTEwMiZpc01ncj10cnVl
http://www.fns.usda.gov/tn/recipes-healthy-kids-cookbook-schools
https://education.alaska.gov/TLS/CNP/cookbook/Make_It_Local.pdf
http://www.ecoliteracy.org/sites/default/files/uploads/shared_files/CEL_School_Meals_Featuring CA_Food.pdf


Combination Foods



CN Labels

•Provides information on how a product contributes to the 
meal pattern requirements

•If you purchase a product that does not have a CN label, 
you must obtain the Product Formulation Sheet 
(Manufacturer’s Analysis)

• CN labels are only available for items that include a 
meat/meat alternate component



Special Needs in Child Nutrition



Special Needs in Child Nutrition



Special Needs in Child Nutrition – Non-
Dairy Milk Substitutes









SFSP Program Operations



Commodities

SFSP Sponsors eligible to receive USDA Foods 
(commodities) are:
• Sponsors preparing meals onsite or at a central 

kitchen;

• Sponsors purchasing meals from an SFA that 
participates in the NSLP; 

• And SFA Sponsors that procure their SFSP meals 
from the same FSMC that competitively provided 
their NSLP and/or SBP meals.

Please contact the State Agency if you’re interested in 
the Commodity Program



Types of Meal Service



Types of Meal Service – SFSP 05-2016



Congregate Feeding



# of Meals & Meal Pattern



Meal Service Times

• Meal service times are required and should be reasonable

• Meals must be served within the approved meal service times 
in order to be claimed for reimbursement

• Meals/Snacks may be served and claimed on weekends

• Delivered meals should arrive no more than 1 hour prior to 
meal service and stored adequately at proper temperatures

• Meal time changes must be approved by the State Agency



Daily Meal Counts

• Can claim up to 2% of 2nd

meals served to children



Daily Meal Count Form



Non-reimbursable Meals

• A la carte items

• Meals served outside regular 
meal service hours

• Meals consumed off-site

• Meals served to:

• Program Staff*

• Non-Program Staff*

• Parents*

*These meals must be counted in a separate section and they 
cannot be claimed for reimbursement



Leftover Meals or Components

• Send food home with children – SFSP 05-2016



Taking Food Off-Site



Adult Meals





Local Foods 
SFSP 07-2016 Local Foods and Related Activities

round 
2 apps due 4/22!
http://dnr.alaska.gov/ag/Far
mToSchool/Round2_2016_F
armToSummerMealSite_Ap
plication.pdf

https://seagrant.uaf.edu/boo
kstore/pubs/MAB-66.html

http://www.fns.usda.gov/farmto
school/farm-summer

http://dnr.alaska.gov/ag/FarmToSchool/Round2_2016_FarmToSummerMealSite_Application.pdf
https://seagrant.uaf.edu/bookstore/pubs/MAB-66.html
http://www.fns.usda.gov/farmtoschool/farm-summer


Grant Opportunities

http://www.chefannfoundation.org/programs-and-
grants/project-produce/

http://bestpractices.nokidhungry.org/child-nutrition-
program-grant-opportunities

http://www.chefannfoundation.org/programs-and-grants/project-produce/
http://bestpractices.nokidhungry.org/child-nutrition-program-grant-opportunities


Other CNPs Available to Sponsors



2016 SFSP Policy Memos 
Highlighted in Sponsor Administrative Guidance



Resources

http://www.education.alask
a.gov/tls/cnp/

http://www.eed.state.ak.us/
tls/cnp/sfsp.html

http://www.eed.state.ak.us/tls/cnp/
http://www.eed.state.ak.us/tls/cnp/sfsp.html


Questions?

Alicia.Maryott@alaka.gov

Ellen.Hackenmueller@Alas
ka.gov

Cyde.Coil@Alaska.gov

mailto:Alicia.Maryott@alaka.gov
mailto:Ellen.Hackenmueller@Alaska.gov
mailto:Cyde.Coil@Alaska.gov

