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Construction Timeline 



Construction Timeline 

DECEMBER 4 = 
next Tuesday 



 Entire project has been fully negotiated; price 
is guaranteed by General Contractor 
 Phased Funding Caused a Slight Cost Increase 
 Contractor has been awarded construction of 

vault plus core & shell of building 
 Price for construction completion guaranteed 

through July 2013 
 

Total Project Budget:    $131.45M 
Allocations to Date:    $81.45M 
Remaining Need:    $50.00M 

 

Funding Status 



Funding Timeline 

Price guaranteed 
through July 2013 



 Surfaces and finishes are a balance of modesty and stature; back-of-
house is reflective of State’s standards 

 Streamlined management and decision making structure: Project 
savings: $3.2M 

 Parking count reduction in close collaboration with City Borough of 
Juneau.  Project Savings: $5M+ 

 Doubling of operational space while maintaining staff at current 
level and reducing facility operating costs by 10 to 15% 

 Sustainable high performance, energy efficient building systems 
 Identified 10,000 sf in staff space efficiencies and invested savings in 

additional artifact storage and exhibition space 
 

 
 

 

Cost Management 



Cost Management 
Cost Comparison to Other Institutions 
(and opening dates) 
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Working Around the Existing Building 



Construction Sequencing 



Exhibits – Community Curatorial 

Alaska State 
Library Archives 
Museum Staff 

Statewide 
Story 

Ratification 
Experts 

ECI/Hyer 
Architects & 

Engineers 

Split Rock 
Design/Build 

Contractor 



Exhibits – Master Plan 



Exhibits – People Movement 



Exhibits -- Arrival 



Exhibits – Greeting Area 



Exhibits – Rotating Galleries 



Historic Mitigation 



Historic Mitigation 



1% For Art 
• Call for proposals will be issued next week 
• Art will be integrated with the building 



1% For Art 
• Call for proposals will be issued next week 
• Art will be integrated with the building 

… and Nimbus will be rehabilitated 
by the original artist and fabricator 



Partnerships & Integration: LAM 

Museums 

Archives Libraries 

Sharing: 
• Digital Resources 
• Curatorial Review Board 
• Collections Management 
• Staff 
• Offices 
• A New Building 



Department of 
Transportation & 
Public Facilities 

(project manager) 

Partnerships & Integration: State 

Department of 
Education & Early 

Development 
(owner/operator) 

Department of 
Administration 

(maintenance & IT 
infrastructure) 

Mental Health  Land 
Trust  

(construction staging) 

DNR Division of 
History & Archeology 
(historic mitigation) 

DNR  
(water well 
permitting) 

DEC  
(well discharge 

permitting) 

DOTPF 
Southeast 
(utilities 

coordination) 

Office of 
Management & 

Budget  
(budget guidance) 

Inter-Department Collaboration 



Neighborhood Partnerships 

SLAM 

Prospector 
Hotel 

Driftwood 
Lodge 

City Borough 
of Juneau 

Alaska Electric 
Light & Power 

(AELP) 

Juneau 
Business 
Center 

Foodland Inc. 

The Trust Land 
Office KTOO 

Salvation Army 

Juneau Arts & 
Humanities 

Council 



State of Alaska Library Archives Museum 

Action Items: 
 
• Continue to Share Project Facts and Ask Questions 

 
• Participate in Exhibit Story Ratification 

 
• Join us at the Groundbreaking Ceremony on 

January 16 at noon 
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